LELAND INITIATIVE END-USER ASSESSMENT:
TRIP REPORT/NEXT STEPS--BOTSWANA

Lindaleonard and J&f Bland vigted the USAID regiond misson Gaborone, Batsvanafor ten days(duly 31-August 9)
with the following objectives:

1. Discusstheuseof information and communicationinthe Regiond Center for Southemn Africasfour SO aress

2. Explorethecurrant and patentid usesaf information and communication by RCSA'spartners aswell ashy ather
devel opment-related organizations in Botswana.

Over thecourseof our say, wemet with each SO team--or team | eader--and were briefed on thelr current use of
information and communication, particularly the Internet. These meetings produced two main findings:

1. AlthoughtheRCSA hasaV SAT connectiontothel nternet and dthough mogtindividud sdated thet they use
thelnternet, therewasingenerd alow leve of undersanding of theentirerange of theInternet’'ssarvicesand bendfits

2 Themod pressing need for RCSA partners aspercaivied by misson personnd themsdlves isE-mall connedtivity.
Whilefull Internet accessiscertanly aworthy long-termgod, many fdt thet thereisnot yet anadequatelevd of besc
communicationamong partnersthemsdvesand between partnersand themisson. Assuch, afocusonengdling E-mall
connectivity—-evenwithout full Internet srvicesto go d ongwith the E-maill—would bemorebendfiad intheshort-term.

Inaodiiontomisson parsonnd, wedso met withanumber of RCSA partnersin Gaborone: Theseinduded thelndtitute
of Devdgoment Manegemett, theRegiond TdecommunicaionsResructuring Frogram, theBatsvanaCertrefor Humen
Rights the Demoaracy Ressarch Rrgject; the BatsivanaNationd Produdiivity Cantre; and Batsivana Tdecommunicaions
Corporation. Some the main findings/concerns uncovered there include:

1. Mirroring the mission's concerns, there was little use of E-mail by partners;

2. Whilemog orgenizationswereawareof thelnternet, few actudly haveaccesstoit--thosethat domakelong-
digance phonecdlstoIntermet Sarvice Providersin South Africa. Therewasconfusion about whenthelntermet would
bereedily avallablein Botsvana. Many hed heard thet Botsvana Tdecomwould mekeit avallabdleeatierinthesumme,
however, the date would also get pushed back, so there was little faith in having Internet access soon;

3. Botswana Tdecomispresently workingwith Sorint to bring an Intemet geteway to Botsvanalby theend of the
year. They arecurrently planningto offer "wholesd€' Internet sarvicetoretal Internet Sarvice Providers whowould

then actudly handleconnedtingindividud sand busnesssstotheIntemet. Intheshort-term Batsvana Tdecomismost
concerned with devising pricing structures for this service.

Suggestions and Recommendations for the Future
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1. Snceimproved communication and informeation sharing withinthe Region formsthebeckiboneof theRCSA
program, theL eland Initiative should provideatraining program to the Mission staff onhow todevelopa
communicationinformation drategy; introductiontoand handsontraining ondectronictodls(indudingthelnternet)
which can beused éfectivey withintheregion; introductionto theroleof technology andthelnternet for deve opment
purposes. (see Annex A, outline of course given Internet course given at USAID/Jakarta)

2. Implement apilat project demondtrating theuseof dectronic communicationtechnicsfor aregiond program.
Clearly theLdand Initiativewould bevery interested in particpating in thedesign andimplementation of aregiond
project that could bereplicatedin ather regions, while RCSA would beinteresedinreplicationinother sectorswithin
the same region. Lessons learned would be extremely valuable for both parties.

Itwasagresd at thetimeof debriefing thet theteem memberswould further devd opthepilat prgject ideaand send mare
indepthinformationtotheRCSA a theend of thefiscd year whenindividualswould havemaoretimetorespond. Thee
ideas have been put forth in a concept paper (Annex B).

Followingisabrief pgper wepresented tothe RCSA for "next Seps’ totaketoimprove connectivity and theuse of
informationintheregion. RCSA wasvery receptivetotheideasand suggestionsoffered and ssemsready tomove
forward with some of these within afew months.



REGIONAL COOPERATION IN THE AGE OF INTERNET:
A FRAMEWORK FOR IMPROVED COMMUNICATION AND
COOPERATION

INTRODUCTION
As stated in the Strategic Start-Up Framework for the I SA, strategy will focus on:
a) Getting key regional stakeholders to search for new ways of promoting regional cooperation;
b) Creating new ways to identify and respond to important unmet needs of underserved stakeholders
¢) Mobilizing financial and technical resources from many sources;
d) Developing innovative program management and implementation arrangements; and

€) Entiangincreased collaboration amongst regiond sakeholders between regiond dakeholdersand USAID
constituent groups, as well asincreased collaboration between USAID and other donors.

Tosomedeyree thelntermnet can bean effectivetoal for achievingtheaboveresits 1t candosofirs andforemost by
meking communicationsbetweandl Intemet usarseesier, fedter, moreflexible morepowearful-and chegper. Withinfive
years, E-mail (at theleast) and Internet (a themost) will beasessentia to most organizations, governments, and
busgnessssasword-processng programsarenow. Thelnternet ishbringing theworld together inaway bardy dreamed
of justfiveyearsago. Schodchildrenroutindy communicatewith pearsworldwide (frandation softwarewill soonmeke
languagebarieasirrdevant aswdl). Newstravdsdmod ingantaneoudy and up-to-deteeditionsof newspepersand
journdsareavallableanywherethereisinternet. Consdering themyriad of waysinwhichthelnternetismekingthe
world asmaller place, it holds great promise for bringing southern Africatogether as well.
Benefitsof/Barriersto Internet Use
In brief, afew of the benefits offered by the Internet include:

a) Improved communication, administration, and logistics;

b) Ability to share experiences and lessons |earned;

c) Ability to create aregiona knowledge base;

d) Improved cooperation for solution to regional problems; and

€) Ability to disseminate research and publications relevant to regional joint projects.



Barriersto Internet use include:
a) Poor telecommunications infrastructure/telephone lines,

b) Outdated (or smply obstructionist) telecommuni cationspolicies, often advanced by astate-owned
telecommuni cations company that standsto lose from liberalization;

¢) High telecommunications costs, often resulting from "b" above;
d) Lack of/high cost of telecommunications equipment;
€) Lack of technical knowledge for installation and maintenance of computer systems and hardware;

f) Countries-aswe| asorganizations-at vadlly different leveswithintheregion. Exigenceof computer "haves'
and "have-nots;"

g) Lack of widespread experience with and use of computers; and

h) Lack of an"information culture” within sodely (i.e, widesoreed lack of gopredaionfor thevauedf informetion
or an understanding of how it can be used effectively).

STEP ONE: E-MAIL CONNECTIVITY

Bringingfull Internet connectivity toawiderangeof organizationswithinacountry canbealong and difficult process
Thisisespeddly truewhen palicy isill-suited to advanced td ecommunications, when a™ computer/information culture”
isnesoent or non-exidant, andwheninformationinfrastructureispoor; unfortunatdy, suchisthecaseinmogt of southemn
Africa Nonahdess arganizationscan bendfit from moreadvanced td ecommunicationsand information exdhangein gaite
of thesecondraints. Inmost cases, any individua withacomputer, amodem, and atdgphonelinecan connect toathers
via E-mail.

1. Themissonshouldidentify key SADC partnersthat would bethebest candidatesfor bescE-mall. Therearescores
of organizationsacrossthetwevel SA countriesand four SOs, so only sdlect organizationswill beabletorecaive
asddance Assdancecould beprovided ondl four SOfrontsat once, or onegpedfic SO could betargeted asa test bed”
forinitid efforts Lessonslearned could then beincorporated into suibssouent work intheather SO arees: Thefdllowing
criteria could be used to make selections:

8 SHetted organizationsmud havethebesccomputer infregtructure, intemsof mechinesand humenkills if they
wishtousee-mail. USAID needstotarget organizationsthat can "hit theground running” and thet canhelp other
organizationsoncethey areuptogoesd. It may not becost efectiveto supply computersand besctraning for E-mall
connectivity, but if an organi zationwoul d gopear to benefit enough from E-mail done, providing computersmight be
worthwhile.

b) Africalinkisthebest resourcefor thisadtivity; however, intheinterest of getting asmany organizationsaocess
toE-mail asquickly aspossble themissonshould not hestateto useother projectssuch as" Todlnet” and *Hedthnet.™
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€) Onepossibletarget toamfor would beto hook up oneorganizationineach SOineach 1SA country, yidding
about 50 organizations to be connected--this seems like a reasonable number to strive for in, say, Six mor

2. Once the 50 or so groups have E-mail access, there must be ways to ensure that:
a) They (or at least one person in the organization) know how to use the system;
b) They use their E-mail instead of letting the system gather dust;
¢) They know how to contact one another and have access to useful applications (like discussion grc

3. Oneorganization or evenindividud should operateasan dectroniccommunications"dearinghouse’. Itsfunctions
could include:

a Mantaningadrectory of curent E-mall usars adding new usarsorgenizationstothedirectory asthey comeon-
line. Thislist could be distributed--via E-mail of course--to all SADC participants on aweekly basisor ¢

b) Mantaninga"ligsav' ongenard issuesgamaneto SADC members. Thisligsarv could begenerd afird,
gengradinginterest intheconogpt. Asdemandsfor additiond ligservsarise, ather groupsindividudscould tekeonthe
responsibility of maintaining those (i.e., an NGO focussed on agriculture could maintain an agricultural i

0 Savingasacatrd "hdpdek” for E-mail rd aed questions (hapefully, most of thesequedionscould comevia
E-mail);

d) Maintaining arepository of electronic documents on the general use of E-mail, listservs, etc.

Thesefundtionstogether condtituteafarly largerespongihility for oneindividud/organization. It should not beexpected
that agroup could or would bewilling to takethisonwithout additiona resources. Funding for afull-timeperson
knowledgeebleinthisarea—who could kegp thisresource center (actuelly, the™ center” could Smply beacomputer with
dl thedectronicinformationinitshard drive) going—-would represent awiseinvesment indeed. Therewardsof anE-
mall connected SADC using thetod sdestribed abovewould nat only yiddimmediate paydffsinadminigrativeeffiaency
and new-found communication, but would dsolay thegroundwork for moreeffectiveusedf full Intemet onceit becomes
available.

STEP TWO: BUILDING ON THE E-MAIL FOUNDATION
E-mall connectivity represantsafirg sep onthe pathto harmessng the lnternet'scong derable potentiad for informetion
dissemination, exchange, andretrievd. Itisabenefit that can be provided to asignificant number of partnersina
reaivdy short pariod of time. Full Internet connectivity will belonger incoming for most SADC countries butthe
technology offers several very useful servicesin addition to E-mail.
"Full" Internet Applications
a) Locd ancessof remotedatabasesand thedhility to retrievefilesfromthosedatabases. For example auserin
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Gaboronecould usethelntermnet toidentify "sarvers' (remotedatabiases) deding with sorghumreseaerch. Withadick of
themouse, theusar could then chooseasaver fromthelist and connect toit-let'ssay thisparticular oneisat the USDA
officesin Greenbdt, Maryland. Heor shecould then seerchthedatabasefor occurrencesof pedific"keywords'--let’s
sy heor sheislooking for documentson " drought resstance”. Theremotesarver would then seerchdl thefull-text
documentstheat resdeinitsdatabasefor the occurrenceof thosetwowords. Itwould thenfetch therdevant documents
andsendalig of thegpplicabledocumentsto the searcher in Gaborone. Thesearcher could thenretrieveoneor moreof
these documents—-thedocument now resdesontheusar'scompuiter in Gaborone: Theusar cannow dowhatever heor
shrewantswithit—printinout, sendit viaE-mail to another person, loed itinto WordPerfect and manipulateitscontents;
etc.

b) Theahility to"publish” documentsonthelnternet. Theflip-Sdeto getting information asdescribed aboveis
meking onésowninformationavaladleto other Internet usars: Publicationscan bedissaminated inahighly-polished
formthroughtheuseof "Webpages'. Epedidly withtheadvent of commerdia software packagesdesigned for
formetting documentsfor thispurpose, posting documentson aVWeb pegeissmpleoncetheproper hardwareisin place
WithaWeb pegepresence, organizationscan not only mekethar resserch avallddletothetens of millionsof other usars
on the Internet, but can also advertise their presence as well.

0) Providesearchabledirectariesof dataand informetion. Thelntemet'sWorld WideWebfegurecanbeussdto
lidtinformationfrom usersand put thisinformetioninto detabeseformat. For example, aweb gtecould utilizethe
web's"forms' featureto gather generd information onrdlated organizations. Whentheformfeatureisinvoked, an
dectronicform gppearswith blank aresswheretheuser cantypein gppropriateinformetion (name, phonenumber,
address, etc.). Whentheuser clicksonthebuttonlabelled"done’, theinfo heor shehasplaced ontheformis
automaticaly soredinthegppropriatedetabese: Sncetheinformationisaready categorized, thedatabesescontentscan
beessly manipulaed, tranamitted, and printed. Thisrgaresenisan extramdy powerful todl for generating user directories
mailing lists (E-mail or otherwise), and so forth.

d) Inthelongterm, thelntermet will certainly becommonly usad for "tdeconferenaing”. Longermactuely means
now incartain patsof theworld wherebandwidth can support thegpplication. 1n Southen Africa, thecgpeaity for this
isprobably & least twoyearsaway, but whenit becomesavailaile it will offer consderable cogt savings (fromreduced
airfare) for organizations willing and able to make the investment.

Full Internet connectivity generdly requiresthe presenceof Internet Sarvice Providers(ISPs). UnlikeE-mall, where
FIDONET connectionscurrently existinmogt SADC countries, 1SPsexis onacommerdd levd only in South Africa
andZambia Mozambiqueand Zimbebwehavefull Intemet aswell, but only & their universties Thus widespread use
of full-Internet sarvicesinmost SADC member-dateswill firg requiretheformationof ISPindudries Thiscanbea
complicated processand, inmany African countries, involvesovercoming government policy barriersthet act asan
immediaebrakeonprovisonaof thelnternet. ThelL dand Initiativeisworking on effecting thesepalicy changesandis
addressing technical and training issues as well.

Oncel SPnetworksarein place, SADC partnerscan begiven theass gancethey needin connecting tothe I nternet.
Technical assistance could take the following forms.

First Stepsfor Internet Connectivity and Use

a ldentificaionof |SPswithinthe partners geogrgphicaress. To comnect tothelnternet, anorganizationmugt firs
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contact abusinessthat offersinternet connectivity. Preferably, thel SPwill bewithinrangeof aloca phone, thereby
reduang phonechargeswhileconnected tothelnternet. 1nsomecases however, Internet connectivity may bewortha
long-digancephonecdl toaneighboring country if thesarviceisnot avallablelocaly. Whatever thecasg, if only one
|SPexids thenthechaiceissmple. However, if thepartner hastheluxury of chooang frommarethan onel SP, then
choosing thebest sarvicecould be complicated as| SPstypicaly offer anumber of different pricing/sarvice packagesto
satisfy arange of needs.

b) Provisonaf besccomputer hardware: Agan, aswith E-mail connedtivity, it may nat befeesbletoprovidenew
computersto organizationsfor Intemet acoessa one-thisisepeddly truefor full Intermet use, Sncelnternet usebeyond
E-mall gengrdly requiresa486-dassmechineor above. However, modemsmight beagood invesment if they arethe
only barrier to a partner connecting to the Net.

Dedling with hardware problemswill bean ongoingissuesincesarvicingisunavailable, inadequate, or reldively
expendveinmuchof southen Africa. Therearecurrently no essy answerstothisissue-congdering mantenance
problems, however, thechoicedf rdaivey smple(i.e, withfew "bdlsandwhisles'™ such asCD-rom drives, sound
cards, microphones, etc.) machinesof good reputation and with externd modems (eeser to accessand send off for
saviang thaninternd modems) would bedesirable. Laptop/notebook computerscan begood choicesintermsof
maintenance, since they can be shipped off for repair easily and cheaply relative to much heavier and larc

©) Traningandimprovement of end-user goplications. Getting connectedissmply thefirgt gep. Thelntemet's
edectic naturecandso makeit daunting to use, egpecidly for individualsand organi zationswith little prior computer
exparience. New software, such asNetscape Navigator and Microsoft explorer, goalongway towardsdleviating this
prodemthroughtheir eeseof useand intuitivecontral pends Theseprogramscould belikened to"Windows' software
for theInternet—just asthe difference between Windowsand DOSishuge, oisthedifferencebetween usng Netscgpe
tosurf theWeb and doing thesamewith UNIX linecommands Even o, finding theinformetion you nesd canoftenbe
likefindinganesdeinahaysack. Thereissmply avag, vagt anount of information avallableonthelntemet, and new
users would benefit greatly from learning about the best strategies for sifting through all this information.

STEP THREE: GETTING THE MOST FROM
THE INFORMATION SUPERHIGHWAY

By thetimeanorganizationisreedy toredly usethelntemet toitsfulles, it dmogt cartainly will havedonethefalowing,
not necessarily in this order:

a) It has been using E-mail for some time and incorporates its use as an important daily tool.

b) It hasanextendvepartfaioof routine E-mail contactsand knowshow to sesk out organi zationsfindividual sfor
which it doesn't already have addresses.

0 Itknowswhet organizationsinitsfidd of interest are™td econnected,” how to contact themviaE-mall, and whet
they have to offer.

d) Ithesacatanlevd of underdanding of whet thelnternet hesto offer. Staff membersknow it exigsand some



fed comfortablewith"surfing” theWeh. Atthisgage therewill prabsbly beasmal number of "technology embracars!
on staff who are enamored of the technology, but in general the Web is used for simple file downloads ar

" Leapfrogging”

Thesaiesof gepsdestribed aboveisnot dwaysgoplicable. Unlikemaost of thedeve oped world, whereinformation
technologiessuch ascomputersand E-mall havebeeninusefor sometimeand whereprogressininformation utilization
hasgenerdly occurred assoon asthetechnol ogy becomesavailable, most of Africaisonly now beginningtotake
advantagedf thistechnalogy. Whileladk of computerization certainly represantslogt opportunitiesthusfar, it doeshave
abright side.

Withtheadvent of Internet, southern Africacountriescan"legpfrog” theincrementd sepstowardscomputerization thet
haveoccurredinthedeve opedworld. Thismeansthat partnersnat only gainthemogt advanced informetiontoolsa
onos, but-gncemeany areonly now beginning to computerize-they dso canbuy themost gopropriatehardwaretodo o
right now, thus avoiding the hardware " obsolescence” that organizations in devel oped countries now grag

Progressing to the " Second L evel"

Usngthelnternet toitsfullest becomesmainly aquestion of training and organization et thispoint. Most usershave
devd opedagenard familiarity with thetechnology and arecomfortableusingit. Inather words, “fird levd" barriers-
connedtingtothelnternet, learning how to useitshbed c gpplications and getting asmany St aspossbletouseit-have
been overcome.

Addressing"ssoond levd" gpplicationsismorecomplicated. Thesessoond leve goplicationsindudeusngtheWarld
WideWehasapowerful resserchtoal, harnessing the Internet’'spower for management/organizationd improvement,
dissaminating organizationd informeation and publicationsto other Internet users(effectively cregting an Internet
"presence.” These applications are more problematic for two reasons:

a Unlikefirglevd goplications higher-levd Intemet usescanbeasvaried asonesimegination. Accordingly, eech
inditution must decidefor itsdf how it will usethelnternet most effectivedly. Somethinglikevideoconferencing may be
extremdy ussful and cog-effectivefor onesmdl business, yet may represant awagteof money for anather. Moreover,
an organizationwould bendfit from aninformation/communicationssrategy thet isbroeder thenthelnternet done (out
which should certainly include the use of Internet to its fullest).

b) Sncesscond-levd goplicationsaretypicaly muchmoretargeted to particular " spedid interests” gppropriate
training and resourcesarelesswiddy avallablethanfor firs-leve usessuchasE-mail. Accordingly, itisvitd thet
informetion/communicationssrategiesand procsduresbeinditutiondized”. Inather words an organization'seffective
useof Internet and information technol ogiesshould not depend upon or resdeinoneindividud done. I thishappens
thentheorganization'seffectiveuseof information may vanishassoon asthat oneindividud leaves Thus itisvitd thet
advanoed Intermet/information technology usebecomeadaily routinefor asmeany usarsaspossiblerather thensmply a
mandate forced from somewhere above.

Fortunetdy, onceindividudsand theorgenization asawhaleredizewhet thetechnology offers itwill becomeanintegrd
part of thedally routinebecauseinthelong-runit mekeseveryonesjob esser and mekestheorganizaionmoreeffident
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and effective.



AN AGENDA FOR ACTION
Connectivity/l dentification/Communication

a) Work dody withtheAfricalink project to provide SADC partnerswith E-mail connectivity. Condder providing
funding, if necessary, toassist inthisstep. Enlig theaid of organization such as Toolnet if thedemand for E-mall
connectionsrequires. Internet connectivity beyond E-mall, asdated before, dependsonavariety of factors. A number
of donor effortstobring full Internet to sub-Saharan Africaareunderway and, combined with movement towards
tdecommunicaionsliberdization by severd SADC countries will hopefully leed towidespreed Internet avail aility
within afew years.

b) Designatean organization(s) or individua (s) ascoordinator(s) for E-mail/Internet users. Therecouldbeone
coordinator for al four 1 SA strategic objectives, acoordinator for each of thefour SOs, or even acoordinator or
coordinaorsfor someor dl of SADC'ssevenfod. Thepaintis coordination of thiseffartiscariticd; otherwise, partners
utilization of their e-mail connection attain its maximum potential.

Coordination

©) Makethecoordinator'sfirg priarity theidentificationof SADC partners Internet datus Thecoordinator candothis
incoordinationwith USAID missons theAfricalink projet, theLdand Initiativeand by using published mailing lits
and other resources-dll thiscould bedoneviathe I nternet aswel. Thenext ep could beto bringtheseorganizations
together by sending directariesof SADC E-mail/intemet usarstodl usars by soliatingand dissminating announcemants
of upcoming eventsand meetings, by forming listservs, and by providing hdpful informationon Internet service
availability, training resources, €etc.

d) Enauretha thecoordinator'sraleremansafiuid one. Inother words dthough E-mail coordinationand utilization
will beimportant and useful initidly, theneed for thishbesc sarviceshould eventudly dedineor becomesdf-audaning.
Fomthat point, thecoordinetor’'sralecould evalveintothet of an Intermet fadllitator. Thecoordinator wouldthenmove
into heping out with the"second levd"" gpplicationsandissuesdiscussed earlier. SADC partners trangtionfromfirg
levd tossoondlevd Intemet goplicationsshould bemuch smoather and morefruitful if they recaiveguidencethroughout
the process.

Training

€ Provideassganceintheformof trainingfunding for training for Intemet usars TheLdand Initiativewill eddressthis
areafor full Internet users, but there are a number of current E-mail users who could benefit from this at |
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POTENTIAL INTERNET APPLICATIONS
BY STRATEGIC OBJECTIVE

Strengthened Democr atic Processes and Values

a) Newspgperscan publishonthe Web, thusreachingamuchlarger potentid audienceand soreedingword of
democratic injustices quickly and broadly.

b) Condtitutions legidation, andjudicd rulingscan bemadeavalableover thelnternet. Theinformationcanbe
rdeesad essrtidly a onceand at litlecodt. Furthermore, itwill bemuch more™ssardhebl e’ and usar-friendly thenreams
of hardbound text are.

€) Spedid interest groupscan organizeand advertiseviathe Internet, making their existenceknownto users
worldwide and disseminating the information they feel is valuable to millions.

d) Thelnternet could proveinvd uableasacoordinating toal for regiond andintracountry initiativesconcaming
humenrights, vating, and soforth. 1t could dso serveto mekethemonitoring of humanrights vating, eic. muchessier
andquicker. Ingancesaf humanrightsabusescan bewiddy reported quickly and forcescan bemarshdled toded with
the situation quickly.

Increased I ndigenous Business Development and Owner ship

a Budnessesand assodaionscan"adveatise' for capitd usngtheWorld WideWeb. Infact, many innovetive
SMEsintheUnited Satesand d sawherehavefound the Web to beauseful tod for advertigng their wares(asdainga
searchfor "odrichfam'” ontheWebwill prove). Investorsworldwidearesurdly beginning to goprediatethe power of
the Internet as a research tool, so having a presence there could prove fortuitous.

b) TheWorldWideWeb providesanided vehidefor marketingand sdlinggoods. Intheshort-term, itwouldbe
rdaivedy essy for eventhesmalest of businessesto post aWeb page. Inthelonger-term, withtheavailahllity of "secure
transaction’ lines(dlowing for ssfeuseof arediit cardsfor Web purchases), busnessescould eventakeordersonthe
Internet and ship products to consumers worldwide.

¢) Business associations can benefit from the communications, research, publications, and
organizationd/adminidration cgpabilitiesof thelntermet. Broed useof thelnternet by assodiation memberswould out
down on cogsprevioudy incurred by faxing/phoning long-digance, aswel astravd cods Theassodation canmekeits
publicationsavalableto membersonaWeb page Thelntermet could beusad to gather and processgenerd information
onmember adtivities Fndly, thelntemet can beusad asaresearchitod for designing assodationadtivitiesandpolices

Sustainable Increasein Productivity of Agriculture and Natural Resour ces by Smallholders
a Thelnternet would provevauableto agricultureresearch organiztionsinavariety of ways. 1t could beused

for bedcressarch on aropsand livestock, Sncemany other agriculturd reseerch organizationsmekethar publicationsand
ressarchavalladdeonthelnternet. Thelnteret could beusad to coordinateagyiculturd researdh-asingleWeb pege for
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example could saveasacentrd depasitory for rdevant organizations research, thereby dlowing indant acoessto-and
feedback from--similar organizations within and without the SADC network.

b) Thelntamet could beussd asapowerful monitaring andreparting mechaniam. Datafromfar-flung regionscould
bededronicaly ssnttoacantrd stefor synthessandandyds. Furthemore if thedataisof atime-sengtivenature(such
aswesther repartsandinformation on diseeseautioresks), usedf thelntemet offersacons derableadvantage over any ather
method of data delivery.

©) Smdlhddersthemsdveswould bendfit frominformationreedily availableonthelntemet. A few examplesof
avallableinformationindudewegther information (even stdliteimeges); current internationd pricesfor commodities
of dl types prgjedtionsand andydsfor commodity prices(dthough much of thisinformetionwould surdly befee-bessd);
information oninnovativefarming techniques, information/aertson disseseand pest infestations and many athers
Congderingtheisolated nature of farming, the Internet representsanidea way to bringtheoutsdeworldtoa
smallholder's remote corner.

Increased Efficiency, Reliability and Competitiveness of Regional Transport and
Telecommunications

a Tdecommunicationsinfrasructureandthelnternet arecbvioudy dosdy rdated. Improvementsininternet
access would itself constitute an improvement in telecom infrastructure and vice-versa.

b) Shipping canbecoordinated viathelnternet. Whether by rall, roed, or water, thelnternet'sedvantagesinterms
of gpesd and (inthenear future) ubiquity will mekeit afirs choicefor identifying themogt effident meansof rangparting
goodsand tracking thosegoodsasthey crosscheck-paintsenroutetothar destination, however far avay thet may be
andregardessof achangeinmoddlity (for example, if theproduct istrandferred fromtherocedtoral & somepaint). This
canbepaticulaly important for many agriculturd goods wherepoilage can result from bottlenecksin distribution.
Furthermore, if southern Africaisto haressthe power of "jugtintime" menufacturing techniques(dsoknownas'"leen
manufacturing"), the Internet should be enlisted to enable the precision timing and coordination critical tc
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SUPPORT OPTIONS

Leland Initiative

TheLdand Initigtivewill beenhancing theenvironment for aninfrastructureto support thecommerdid viahility of
Intemet inthe Southern Africanregion. Thiswill dearly bean asset to RCSA asit devd gpsaregiond program. Thework
of the TELCOM Sproject will dsobevery suppartivein creating thiservironment. TheLdandteem shouldkesp Wede
Warren informed of all work being done in the region so they can support each other in their talks and ne

TheLdandInitiativeisa o prepared to providetraining to Misson g&ff and ther partnersontheuseof Internet asa
development tool.

AfricaLink

AfricaLink isuniquely equippedto provideinitia hook-upstoe-mall or Internet for individua organizations with Sart
up training. It has extensive experience in this field and is already doing so in the agriculture sector.

CDIE/Resear ch and Reference Services Proj ect

Remember RCSA currently has$15,000 "inthe bank" for R& RS services. R& RShasexperiencein
communicationinformation drategy devd opment; etallishing and maintaining newarks writing, editingpublishingand
dissamineting bath peper and dectronic publications; managing dectronic conferencesand discuss on groups, aredting
Regiond Information Clearinghousefor Centrd Americaaswell asthe AfricaBureau Democracy/Governance
Informeation Center; training in Informeation asaDeve opment Todl; and bes cresearch and information services The
R&RScontract dlowsfor buy-insinany of theabovearessand dso hasaprovisonfor deve opment of additiond
regiond information centers Thiscould bevery hdpful in providing guidenceand support to RCSA'scoordinetion nesds
in the networking, information dissemination and training arenas.
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ANNEX A: COURSE OUTLINE, INTERNET TRAINING USAID/JAKARTA

Group Internet Training Sessions
Syllabus

Description of Internet

INTERNET
Definition
Brief History
ypes of Internet Resources
Full-text, statistical and bibliographic databases
Electronic journals and discussion lists
Library catalogs
Internet search tools
Software and graphics
ethods of Accessing Internet Resources
Email / Listservs
Telnet
File Transfer Protocol (FTP)
Gophers
World Wide Web (WWW)

—|I- 1=

I e Jem e e Z I e Jem e e

How to get on the Internet

Current use of Internet: Email
Using Netscape to access the Internet

Key features and options in Netscape

Opening up an HTML file

Saving a page or file as a bookmark

Printing and saving files (HTML, ASCIlI, etc.)
Copying and pasting URL s and web page text
Options in Netscape (Preferences, Home page setup)

. How to visit ahome page

Explore the USAID internal site, highlighting information on the NM S
Visit 2 or 3 sites listed on the CDIE page bookmark

Type in some URL s and save them as bookmarks

Do asample search using search tools

Explore sites listed on the CDIE page bookmark

Questions and Answers

14



ANNEX B: BOTSWANA CONCEPT PAPER

Goal: Link RCSA Damoaacy partnersdectronicaly tofadlitatesharing of idess, communicateinformationonbath
adidantiveand admindrativelevd, asswdl asaesteasensedf community anong thedemoaracy playarsintheregion.

First Steps

Feasibility Study
Parformafeagility sudy to determinewhat would berequired to connect theidentified RCSA Democrecy partnersin

theregion. Thissudy wouldlook a deveoping astrategi c goproech; determinefeesbletimeframe prepareascopect
work for this activity; and provide cost information for the implementation.

Elements of the feasibility study will cover some of the following:

* Initiate discussions on the vision of a communication strategy for the democracy program, includir

short term goals
mid term goals
long germ goals

* |dentify audiences for this communication strategy

* | dentify partnersto belinked, and placing themin categoriesfor priority of linkege, aswell asgroupingsfor
gpedid communication and sharing of idess. For examplethefird priority of connectionmay bethe Advisors
for SARDF, whileyou may want toformagroup of regional humanrightsorganizationsfor discussonsand
sharing of ideas.

* Develop srategy for connecting partnerstoemal - Sncepartnersarelocated in areaswherefull Internet acoess

isnat availadle, thelowest common denominator method must beusad todlow for full communicationamong
the group. Therefore the goal will be only email connectivity.

* |dentify an organization to actually do the connecting, buy equipment and train technical staff.
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Options:

Ldandisaredingamechaniamfar Misson buyinsto havethistechnica work completed Africalink may beadletodo
thisif their scope is broadened IRM may have a mechanism in place for a buy-in by the Mission

* Recommend training options for partners and USAID staff on electronic communication and dissel
practices

* Onsiteinthe Mission and at partners meetings/conferences

Suggested topics:
How to set up a Network

How to develop an institutional communication/information strategy
How to disseminate information electronically

* Recommend possible communication tools to be put into place on this Democracy Network. Such

Electronic Bulletin Board
Guided/facilitated discussions
Listservs

Thedeve opment of an organization that communi cateseffectively requiresagreet ded of effort. Ingtitutiona
srengthening or cgpaaity buil ding to crestean organization thet usesinformetion effectively, sharesit gopropriatdy and
communicateseffectivay totheoutddeworld, asyou know, isalong arduousprocess. Thelagt two edterik itemsare
redly just thetip of theiceberg. Oncethetechnicd todlsarein placethehardwork begins. Though | recognizethat the
technicd issuesarecurrently themost frusrating and difficult tosolve, itisimportant not toignorethet thered ojective,
and where the most longterm effort will need to be placed, is the communication and information sharing

| hopeyoufindthisthinking hdpful inyour planning process. | look forward to hearing your reactionsand cartainly hope
that we will be working together on thisissue.
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